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Step 1 - STATE  THE  SITUATION


What is the question?... And who does it affect?

Step 2 - LIST  THE  POSSIBLE  OPTIONS


All options - not just the ones you favor...



No Action - is also a choice

Step 3 - WEIGH  THE  POSSIBLE  OUTCOMES


Pros and Cons of each choice - 



Short term and LONG term consequences

Step 4 - CONSIDER  YOUR  VALUES


What is important to you?



What does this decision say about me?

Step 5 - MAKE  A  DECISION  AND  TAKE  ACTION


If you don’t follow thru - it’s just doing “nothing”

Step 6 - EVALUATE  YOUR  DECISION 



Was the outcome what I expected?



What did I learn?



Would I make the same decision again?

